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bU3HEC-MHTYWNLUWNA

[Mepuopn nepemeH 1 HeonpeaeneHHOCTU TpebyoT
HOBOIO NoaXoAa K BeeHu o fen, rae Kioyesoe
3HayeHune NprMobpeTaeT ymeHne pyKkoBoguTens
ObICTPO NPUHMMATb TOUYHbIE PELLEHNS.

MpencTtaBnsiem Bam 06pa3oBaTesibHbI NPOEKT

O MPUMEHEHUN NCUXONOrKM B NpakTuke b1sHeca

A9 NOBbILLEHUS TOYHOCTU NPUHATUSA YNPaBeHYECKUX
peLLeHuniA B CUTyaL MM HEONPEAENEHHOCTM.

OCHOBY NpoeKTa COCTaBNSAET OHTOMNCUXOSTOrMYECKNI
noaxomn, KOTopblii MO3BOSIAET PaCLLUMPUTb
ynpaBfieHYeCKNii UHCTPYMEHTAPUIN pyKoBOAMTENS
32 CYeT nepeaoBbiX METOL0B UCMNOJIb30BaHNSA
UHTYNLUN.




[MPEMOAABATEAN

YcneluHble npegnpuHUMaTenn — NpPakTUKN,
OunsHec-koHcynbTaHTbl FOIL c onbiTom opraHunsaumm
N NOCTPOeHNs B13Heca C Hy/A

3eHuy Anekceit Mot Anekceit

Hukawux Bnagnmup PoxpecTteeHckas Hatanbs Conpatos lepmaH BaraHos PomaH

Esgokumosa Maiia MeaHosa Hatanbs 3enny Esrenns Hockos Butanuii

OOPMAT ObYHEHWNA
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Ipynna obydeHns He 6onee 15 yenoBek

MpakTnyeckme hopmMbl y4EOHbIX 3aHATUIA:

» CuHemanorus = lNMcuxoTtes

= TenecHo-Op1eHTUPOBAHHbIE
NHCTPYMEHTbI OHTOMCUXONOr NN

[MpogomkuTensHOCTb 5 Mecaues

ExxemecauHo no cb. n BC.

O6y4yeHne B MeXAYHAPOAHOM LEHTpE
Ou3Heca, MEHEAXMEHTA U NCUXOTOrnn
«HwnoTtaH» : 38 kM OT asponopTa
Konbuoso (ExkatepuHbypr)



OCOBEHHOCTW MPOIPAMMDbI

[lpenoasaBaTeAn NpakTuKu OHTONCUXOAOTUS
MpenogaBaTenu - 3To BnagesnbLibl HayuHbIli MeTog ucnosib3oBaHus
6u13Heca 1 pykoBoaMTeNU, yCnewHo MHTYULUN B Bu3Hece

ucnonb3ayoume metoguky FOIL

OKCKypCUM Ha NPEANpUATUSA KoHTekeT
>KuBoli onbIT MPpUMEHeHWsi 3HaHWUIA Co6CTBEHHUKM U PyKOBOAUTENN
B NpakTvKe bn3Heca KomMnaHuin Poccum n cTpaH banxHero

3apy6exbs U3 pasHbIx cchep 6usHeca

Lentp HuotaH 3mMeHeHne CTUAS XKN3HN
YHVKanbHbI 06pasoBaTenbHbli Mepesarpyska cebsi, Yepes n3meHeHne
KOMMJIEKC, PACMOMOXKEHHbIV B BaXkoBcKux CBOEr0 MbILLIEHUS Y MPUBBIYHOTO
MecTax Ha Ypane nog ExatepuHbyprom noaxona K BeAeHUto aen

FOIL,



[TPOI'PAMMA

MoayAb Nel

MoayAb Ne4

PeweHus B YCAOBUAX
HeornpeAeAeHHOCTU. |/|HTyI/ILI,I/I$|

Mcrxonoruyeckas CTpyKTypa IMYHOCTU B OHTOMCUXOIOM MUK
BnusHune 6eccosHaTenbHoro B 6nsHece

KOrHWTVBHbIE MCKaXkeHUs MPY NPUHATAN peLleHunii

MeTofbl NPUHATUSA PEeLLEHWIA B YCIIOBUSIX HEOMPeaeNeHHOCTH
KpuTepum TouHOCTU cybbekTa, MPYHUMAIOLLLErO peLleHns
HayuHoe 060cHOBaHME UHTYMLMK

CamocaboTax, Kak NposiBAeHne
ncuxocomMaTuku B 6usHece

KoHuenuus ncnxocomatunkm

CamocaboTtax B 6eccosHaTeslbHOM NpeanpuHuMaTens

HoBbIi1 noaxoa K aHanv3y NpeanpusaTus: NpeanpusaTue, Kak
couuanbHoe Teno nuaepa

Tunbl CONPOTUBNEHUS COTPYAHUKOB U CNOCO6bI PaboTbl C HUMMK
Upstream - KoHTpob 1 upstream - aHanu3

VIHCTpyMeHTbl aHaAn3a

MoayAb N2 |

6ecco3HaTeAbHOIO
u Mcunxnyeckne AOVNHaMUKW, BIUAKOLLIVE Ha MPUHATUE u
peLueHni
®  |llecTb A3bIkOB 6€CCO3HATENBHOMO L]
= Cnocobbl NpoYTEHMS MPUYMH NOBEAEHUS YenloBeKa
L] KOHLLEI'ILI,VISI CeMaHTMNYeCKOro nosigd B OHTOCNUXO10rnmn [ ]
L] Kak ncnonbsoBaTb OpraHn3m onsg npoyYTeHus UHTynunn L]

CrpaTernm AMAepCKoro
MbILUAEHUS

MoayAb Ne5

B 4 cchepbl XXM3HM Nnaepa

u  [loHaTus core - business. MpeaHasHayeHne nuaepa

= Kpu3suc, kak BOSMOXHOCTb pocTa. TexHuKa NpeoaoneHns
Kpu3nca

= 21 nyHKT cTpaTerun nuaepa

MoayAb Ne3 |

OKpy>KeHe Anaepa.
DopMUPOBaHNE KOMaHADI

KoHuenuvs gnagnyecknx oTHOLLEHWIA B XXM3HM 1 BusHece.
DyHKUMOHANbHbIE N TOKCUYHbIE OTHOLLIEHUS
Mcuxonorunyeckme kputepmn nogbopa nepcoHana

B KOMaHAay

OCHOBbI MOTUBALMU 4151 PYKOBOAMTENS U KOMaHAb!
Mcuxonorusa genernposanms. OCHOBHbIE Npasuia

1 ownbKN




MECTO T1TPOBEAEHINA

Me>kayHapoaHbI LLeHTP busHeca, MeHeaAXXMEHTa

n ncmxonorum «Niotany.

Hekommepueckas opraHusaums, encTByoLLas fnpu
noaaep>xke HayyHoro choHaga AHTOHMO MeHereTTu

Exatepunbypr

«Niotan»




PESYABLTATDI

’I Pa3BunTure HaBblka NpoYTEHUS
NHTYNLAN

[MoHMMaHMe oNTUManbHOM CTpaTerum
OEeNCcTBUM B Nepnoa nepemMmen

[MoBblweHne 3chhekTUBHOCTHU
cobCcTBEHHON KOMaHabl U busHeca

YnydlieHne NnYHbIX
N pabounx B3aMMOOTHOLLIEHNA
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KAK TTOINACTb
HA TTPOT'PAMMY?

OTnpaBKka 3asBKW Ha yyacTue

Bocnonbayittech hopmoit 06paTHO CBA3M Ha HaLLem caiTe unm
CBS>KMTECH C HAMU B COLMANbHBIX CETSAX, MO TeNedoHy - NtobbiM
yAo6HbIM 15 BacC cnocobom.

OHAaliH BCTpeuya

Ha oHnaiH BCTpeYyey HaC 6yﬂ,€T BO3MO>XXHOCTb NO3HAaKOMUTbCA JINYHO,
OTBETUTb Ha BalllM BOMPOChI, MOHATb, Kakne Lenun Bbl npecnegyere n 4yem
Halla nporpamma 6y,D,ET nosiesHa g Bac.

[NoanucaHue aorosopa
Mocne oTnpaBku aHKeTbI, B Te4eHne 3-5 AHeil, Mbl NOAFrOTOBUM
ANa BaCc 4OroBOpP U OTNpaByM BaM Ha COrslaCoBaHueE.

OnnaaTa

Mocne nognucaHns 4orosopa Heo6xoaAMMO ByaeT BHECTM oniaTy
3a NepBblii MOAYb MPOrpammbl TH06bIM YA06HbIM 415 BaC CMOCO60M.

MoppobHas nHhopmauus: Butanuit +7 953 000 55 99 (g
FOIL,



FOIL
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